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Learning Collaborative
December 1, 2022

AGENDA

Learning Collaborative & other feedback, summarized

Reflections & accomplishments/learnings

Next year, next steps

(Optional) Action Plan workshopping



S
Sources of feedback

 CCO survey - post-November LC (7)

« Direct feedback from CCO -1x1 conversations and at November LC (4)
* Innovator Agents (3)

* Measure stewards

** \We know that we haven’t heard from all of you



Learning Collaborative feedback

What/Content How/Logistics

Need to include other partners in LC,
especially EL Hubs
 CCO-only sessions seem limiting
Really want to hear what other CCOs
are doing/how they’re doing it
SME/system partners presentations
e Mixed reviews
Need more “deployable” stuff back to
iInternal (CCO) team

Possibly wrong CCO staffin LC
Large group format is not as helpful
Time for internal CCO teams is really
helpful

Regional grouping is also helpful
Two-hours too long




L
Feedback about implementing the metric

« More time/support for all four metric components, especially community
engagement and action plans

« More support for implementing metric to “fidelity”

* More support to engage CCO partners via data and asset map

« More/different EL Hub engagement

« Time for lessons learned and plan for doing things differently

« Time to discuss strategies for combining with other contractual requirements

« Understanding state-level strategies: what is state doing that CCOs can
leverage in action plans?




OHA reflections & learnings

Novelty Capacity & Siloes & systems Variation
New measurement & eXpeftISG Bridging state systems, Different CCO needs,
accountability, new work, . agencies, divisions approaches, staffing and
new support needed Ehljilllcldlsnogci(;llj:[e?%l(r)tiegrzz together takes time and partnerships need varied
different type work support

health expertise and
capacity




L
Additional discussion/reaction

What would you add to this feedback?




L
Mentimeter!

Health




Potential 2023 Learning Collaborative content and

supports
What are your thoughts?

\Y[ealdg! Content

January e Measure steward presentation on metric specification updates/clarifications for 2023
e Open office hours w/ OHA staff + small group work sessions

February - |What would be most helpful??

June e Collective impact presentation and support (TA)

Potential technical assistance specific to metric components

Special interest sessions/workshopping to share learnings from local/regional

collaboration
o EL Hubs and CCO partnerships
ODHS and child welfare partnerships
Pediatric clinical best practices — early implementation bright spots

Building statewide & regional/local BH workforce solutions
Other?

O O O O O

Behavioral health approaches/best practices — early implementation bright spots

I ‘Oregon l | |
Authority



Thank You




